AeKJapanusi KOHQJIMKTa HHTepPecoB

Hacrosimas [exnapauus conepkKut Tpu pasnaena. IlepBblil 1 BTOPOU pa3/ielibl 3al0JIHSIIOTCS
paboTHuKkoM. TpeTuidl pasjien 3amojHseTCsl €ro HeMOCPEICTBEHHBIM HadyadbHUKOM. PaboTHHMK
00s13aH PacKphITh HHPOPMAIHIO O KAXKIOM PEATHbHOM HIIM MOTEHIIUAIEHOM KOH(DIUKTE HHTEPECOB.
Orta uHOpMalMs TOJICKUT MOCIHEAYIOUel BCECTOPOHHEHW MpOBEpKE HAdyaJbHUKOM B
YCTaHOBJICHHOM TOPSIKE.

Hacrosimuii JOKyMEHT HOCHUT CTPOro KOH(HMICHIMAJIbHBIN XapakTep (MO 3allOJHEHHIO) U
IIPEIHA3HAYEH MCKIYUTEIbHO I BHYTPEHHErO IIOJIb30BaHMA opranusanuu. CopepxaHue
HACTOSILETr0 JIOKyMEHTa HE TOJUICKHUT PACKPBITUIO KAaKUM-ITHOO TPETHUM CTOPOHAM M HE MOXKET
OBbITh HCIOJB30BAHO UMM B KakKuUX-THOO Lenax. Cpok XpaHEHHs AAHHOIO JOKYMEHTa COCTaBJISIET
OJIVH Io/l. Y HUYTOKEHHUE TOKYMEHTa IIPOUCXOAUT B COOTBETCTBUHU C IPOLEAYPOU, YCTAHOBICHHOU B
OpraHu3alyHy.

3aaBieHue

[lepen 3amonHeHueM HacToslleW nAekiapauuu s o3Hakomwica ¢ KojekcoM 3TUKH U
CIly’)KeOHOro  IoBeleHUs paOOTHUKOB  OpPraHM3aLUM, AHTUKOPPYHNIMOHHOW  IOJMTUKOM,
[TonoxxenneM o koHGuukTe uHTepecoB U [lonmoxenuem "llogapku © 3HaKM JAEIOBOTO
rOCTENpUUMCTBA".

(moanuce paboTHUKA)

Komy:

(ykasbiBaercss @O u 10MKHOCTH HEMOCPEACTBEHHOTO
HaYaJIbHUKA)

Ot koro (®PUO paboTHuKa, 3an0aHMUBIIETO [leknapanuio)

JIOMKHOCTB:

I[aTa 3allOJIHCHHUA:

Jlexnaparnusi 0XBaThIBaeT MEPUO]] BPEMEHU Coverenne 3 (0 SOOI

Heo6xoauMo BHUMATETFHO 03HAKOMUTHCS C IPUBEICHHBIMU HUKE BOTIPOCAMHU U OTBETHUTH "na"
win "HeT" Ha KaxIbIii U3 BorpocoB. OTBeT "na" HeoOsA3aTeNbHO 03HAYAST HATMYKNe KOH(IUKTa
WHTEPECOB, HO BBISIBIIET BOIIPOC, 3aCITYKUBAIOIINHA TaTbHEUIIEro 00CYKACHUS U PACCMOTPEHUS
HEMOCPEJICTBEHHBIM HaualbHIUKOM. Heo0xo1uMo naTh pa3bsiCHEHHUs KO BCEM OTBeTaM "1a" B MecTe,
OTBEJCHHOM B KOHIIE TIepBOoro pazzaena hopmsl. [Ipu 3amonHenun Jleknapanuu HEOOXOIUMO yUIECTh,
YTO BCE MOCTaBJICHHBIE BOMPOCH! PACIIPOCTPAHAIOTCS HE TONBKO Ha Bac, Ho u Ha Bammmx cynpyra(y)
(unu mapTHEpa B Ipa)/JIaHCKOM Opake), poauTesel (B ToM Yuciie IPUEMHBIX), IeTel (B TOM uucie
MIPUEMHBIX ), POJHBIX U ABOIOPOIHBIX OpaTheB U cecTep.
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Pa3zpen 1
Brenrare nHTEpeChl WM aKTUBBI

1. Bmaneere nu Bol mun munia, aeictByomue B Bamux nHTEpecax, mpsMo Wiu Kak 6eneduimap,
aKIUSAMHA (TOJISIMH, TTASMH ) WK JTIFOOBIMH IPYTUMH (PMHAHCOBBIMH UHTEPECAMHU:

1.1. B aktuBax opranuzanuu?

1.2. B apyroii koMnaHuu, HaXOJAIICIHCS B JCIOBBIX OTHOIICHHUSAX C OpraHu3aIueii (KOHTpareHTe,
MOAPSATYUKE, KOHCYJIBbTAHTE, KIMEHTE U T.I1.)?

1.3. B xoMmanum uiu OopraHu3anuru, KOTopad MOXET OBITh 3aNMHTCPCCOBAHA WJIM UIICT BO3MOKHOCTD
IMOCTPOUTDH ACJIOBBIC OTHOLICHHA C OpFaHI/ISaHHeﬁ nin BCACT C HeM nepeFOBopH?

1.4. B nesATenbHOCTH KOMITAHUHU-KOHKYPEHTE W (PU3HUECKOM JINIIe-KOHKYPEHTE OpraHu3aun?

1.5. B xoMITaHW¥ WM OpraHU3aliy, BRICTYIAIONIEH CTOPOHOM B Cy1eOHOM MiIH apOUTPaKHOM
pa3buparenbCcTBe C OpraHu3anuei?

2. Ecnu oTBeT Ha 0JuH U3 BoOIpocos sBisercs "JJA", To umeercs nu Ha 310 y Bac Ha 310
MMCbMEHHOE pa3perieHrue OT COOTBETCTBYIOIIETO OpraHa OpraHu3aiiy, YIOJHOMOYEHHOTO
pazpemiaTh KOHGIUKTH HHTEPECOB, UM MEHEKepa, KOTOPOMY OBLITH JIeTIETUPOBAHbI
COOTBETCTBYIOIIUE MOTHOMOYHUS?

3. SIBnserecs nu Bl uiun nuua, aelctyronye B Bammx nHTEpecax, 4ieHaMu OpraHoB YIIPaBIICHUS
(Cosera qupektopos, [IpaBieHus) Win HCIOJTHUTENBHBIMA PYKOBOAUTENSAMU (IUPEKTOPaMH,
3aMECTUTESIMU JUPEKTOPOB T.I1.), @ TAK)Ke paOOTHUKAMH, COBETHUKAMH, KOHCYJIbTAaHTaMH,
areHTaMu WIH JT0BEPEHHBIMU JINIIAMMU:

3.1. B xoMmanuu, HaXOASIIENUCS B IETOBBIX OTHOIICHUSIX C OpraHU3aIHei?

3.2. B xoMnaHuu, KOTOpast ULIET BO3MOXHOCTb OCTPOUTH JIEJIOBbIE OTHOIIEHUS C OpraHU3aluH,
WM BEJIET C HEW NIEPEroBOPbI?

3.3. B koMIaHUU-KOHKYpPEHTE OpraHu3anun?

3.4. B xoMmnaHuu, BeICTyNAIOIEH WK MPEATNOIaratoniei BICTYIUTh CTOPOHOM B CyZe0HOM HITN
apOUTpaKHOM pa3dUpaTenbCTBE C OpraHu3aluei?

4. YdacTByeTe JI1 BBl B HACTOALIEE BpeMs B KaKOH-THO0 MHOM NesITeIbHOCTH, KPOME OITMCAHHON
BbIIIE, KOTOpasi KOHKYPUPYET C MHTEpEecaMu OpraHU3aliy B JIt000i popme, BKItoUas, HO HE
OTPaHUYMBASACH, IPUOOPETEHUEM HITH OTUYKICHUEM KaKUX-TMOO aKTHBOB (MMYIIECTBA) HITU
BO3MOXKHOCTSIMU pa3BUTHsI OM3HECA WM OM3HEC MPOEKTaMu?



JInuHble MHTEpPECHI

5. YuactBoBanu 1 Bl B Kakoii-nmn6o caenke oT JMia opranu3anuy (Kak JIMIOo PHHAMAOIIee
peleHne, OTBETCTBEHHOE 32 BBIITOJHEHHE KOHTPAKTA, YTBEPKIAAIOIIEE IPUEMKY BBIITOJHEHHON
paboTHI, 0OpOpMIIEHHUE, MU YTBEPKACHHE TUIATEKHBIX JOKYMEHTOB U T.I1.), B KOTOpOoi Bbl nmenn
(UHAHCOBBIN MHTEPEC B KOHTpareHre?

6. ITomyuanu 11 Bel korna-nu0o eHexHbIE CPECTBA WM MHbIE MaTEpUalIbHbIE IIEHHOCTH, KOTOPbIE
MOIJIN ObI OBITh UCTOJIKOBAHBI KaK BIMSIOIINE HE3aKOHHBIM WJIM HEITUYHBIM 00Pa30M Ha
KOMMEPYECKHE OIlepaliui MEXYy OpraHU3alueil U JpyruM IpeanpusaTHeM, HallpuMep, IU1aTy oT
KOHTpPAareHTa 3a COACUCTBHE B 3aKJIFOUYECHUU CHIEIKU C OPraHnu3aluen?

7. IlpousBoauiu u Bel korjaa-nu0o miaTexu Wi CAaHKIIMOHUPOBAJIH IIJIaTEXKH OPraHUu3alluH,
KOTOPbIE MOTJIM OBl ObITh HCTOJIKOBAHBI KaK BIUSIOIINE HE3AKOHHBIM WJIM HEITHUHBIM 00pa3oM Ha
KOMMEPYECKYIO CIAEIKY MEXAY OpraHU3alued U IpyruM MpeAnpUsITUEM, HAIIPUMED, TIATEX
KOHTPAareHTy 3a YCJIYI'H, OKa3aHHbIE OPraHU3aly, KOTOPBIX B CIOKUBIIMXCS PHIHOYHBIX YCIOBHAX
IPEBBIIIACT pa3Mep BO3HATPAXKICHUS, 000CHOBAHHO MPUYUTAIOIICTOCS 32 YCIIYTH, (paKTHYeCKH
IIOJIy4YEHHBIE OpraHu3anuein?

BzaumooTtHomeHnus ¢ rocyaAapCTBEHHbIMU CIIYKAlITUMU

8. IlpousBoamiu i Bl korna-nubo miaTexu, mpeasiaraii OCyIlIeCTBUTh KaKOW-T100 TUIaTex,
CaHKIIMOHMPOBAJIU BBITUIATY JICHEKHBIX CPEJICTB WU MHBIX MAaTepUAIbHBIX IIEHHOCTEH, HAPSIMYIO
WM Yepe3 TPEThE JUI0 TOCYIapCTBEHHOMY CITyKallleMy, KaHUAaTy B OPTraHbl BIACTH WU WIECHY
MOJIMTUIECCKON TTAPTUU JJIs IOJTyYeHUsI HEOOOCHOBAHHBIX TIPUBHIICTHIA WITH OKA3aHUSI BIIMSHUS Ha
JIEMCTBUS WIIA PELICHUS], IPUHUMAEMbI€ TOCYAaPCTBEHHBIM HHCTUTYTOM, C IIEJIbI0 COXPAaHEHUS
Ou3Heca Ui MPUOOPETEHUSI HOBBIX BO3MOXKHOCTEH s OM3HECA OpraHu3anun?

WHncaiinepckas uHpopmanus

9. PackpbiBanu 1 Bbl TpeThbuM aHLIaM Kakyro-nm1u60 nHpopmauio 06 opranuzanun: (1) koropas
MorJa Obl 0Ka3aTh CYIIECTBEHHOE BIMSHUE Ha CTOMMOCTD €€ LIEHHbIX OyMar Ha () OHAO0BBIX OMprKax
B Cllyyae, eclid Takasi nH(popMalys ctana Obl IIMPOKO U3BECTHA; (2) C LENIbI0 MOKYIKU HIIN
MPO/IaXH TPETHUMHU JIUIIAMH IIEHHBIX OyMar opraHu3anuy Ha (POHIOBBIX OMpkax K Bameit muaHoi
BBITOJIE UJTH BBITO/I€ TPETHUX JINI?

10. PackpsiBanu 11 Bl B CBOMX JINYHBIX, B TOM 4YKCiie (PUHAHCOBBIX, MHTEpEcax KaKoMy-JIH0O0 JIHILY
WJIM KOMITAaHUU KaKyl0-1100 KOHQHUAEHINaIbHYI0 HH(OpMaLIKIO (IUIaHbl, IPOTrPaMMBbl, PUHAHCOBBIE
JaHHbIe, (POPMYIIbI, TEXHOJIOTUH U T.I1.), IPUHAJIKAIIME OpTaHU3alK U cTaBle Bam
M3BECTHBIMHU 110 paboTe WK pazpaboTaHHble Bamu 1715 oprannzanuy Bo BpeMs UCIOJIHEHUU CBOUX
o0s3aHHOCTE?

11. PackpsiBanu 1 Bel B cCBOMX JIMYHBIX, B TOM yHclie (PUHAHCOBBIX, HHTEPECAX KaKOMY-TH00
TpeTbeMy (PU3NYECKOMY WIN I0PUIUYECKOMY JIUILY KaKyr0-IM0O0 HHYIO CBSI3aHHYIO C OpraHu3anuei
uH(popMalrio, cTaBllylo Bam uzBectHoit no padore?



Pecypcol opranuzamnuu

12. Ucnonb3oBanu Jn Bel cpeicTBa opranusanuu, BpeMs, 000pyaoBaHUe (BKITIOYAst CPEICTBA CBA3U
U gocTyn B HTepHET) Wi MHPOPMAITUIO TAKUM CIIOCOO0M, Y4TO 3TO MOTJIO OBl TOBPEIUTH
peryTanuy OpraHu3aliy WK BbI3BaTh KOHPIIMKT C MHTEPECAMU OpTaHUu3aIiu?

13. YuactByere 11 Bbl B Kakoii-1100 KOMMEPYECKOH M XO3SIMCTBEHHOM JIeITEIbHOCTH BHE
3aHITOCTH B OPTaHU3aluu (Hampumep, paboTa 1Mo COBMECTUTENLCTBY), KOTOpask MPOTHBOPEUUT
TpeOOBaHUSIM OpraHu3aluu K Bamemy pabouemy BpeMeHH U BEJIET K UCIOIb30BAHUIO K BHITO/IE
TPEThE CTOPOHBI AKTUBOB, PECYPCOB M MH(DOpMALINHU, SIBISIONUMHUCST COOCTBEHHOCTHIO
Oopranu3anuu’?

PaBHbIe paBa pabOTHUKOB

14. PaGoratoT niu wieHsl Bameii cembpr nin OJIM3KHe POJACTBEHHUKH B OPTaHNU3alMH, B TOM YHCIIE
nox Bamum npsMbeIM pyKOBOICTBOM?

15. PaGoTtaer 1 B opranu3aiiuu Kakoi-1mu00 uieH Bameit cembr niiu OJU3KUNA POJICTBEHHUK Ha
JOJKHOCTH, KOTOPAst MO3BOJISIET OKA3hIBATh BIIMSIHUE HA OIICHKY 3G eKTUBHOCTH Barei paboTs1?

16. Oxa3piBanu 11 Bel mporekuuio wienaMm Bameit cemby uimu OJU3KUM POJICTBEHHUKAM MTPU
npreMe UX Ha paboTy B OpTaHU3AIMIO; MIIH JTAaBAJIM OLIEHKY UX padoTe, mpoaBuraiu jau Bel ux Ha
BBIIIECTOSIIYIO JIOJKHOCTb, OIICHUBAIX J Bbl UX paboTy U olpenessii ux pasmep 3apaboTHON
IUIaThl WJIM OCBOOOKAIM OT AUCLMILTIMHAPHON OTBETCTBEHHOCTHU?

[Togapku u 1e10BOE TOCTEMNPUUMCTBO
17. Hapymanu mu Ber Tpe6oBanus [lonmosxenus "[logapku v 3HaKH JIEIOBOTO TOCTEIIPUUMCTBA"?

Jpyrue Bonpocsl

18. M3BecTHO 1 Bam 0 kakux-1100 HHBIX 00CTOSTENHCTBAX, HE YKa3aHHBIX BHIIE, KOTOPHIE
BBI3BIBAIOT UJIM MOT'YT BbI3BAaTh KOH(bJ'II/IKT HHTCPECOB, WJIIM MOT'YT CO3/1aTh BIICUATIICHUC Y Bammux
KOJIIET U PYKOBOJAMTENEH, 4TO BBl mpuHUMaeTe perieHus moa Bo3AeHCTBUEM KOH(IUKTA
WHTEPECOB?

Ecnu Bl otBetriim "JIA" Ha m1000ii U3 BhIIIEYKa3aHHBIX BOIIPOCOB, IPOCHh0a U3JI0KUTh HUXKE
HOApOOHYI0 HH(OPMALIHIO IS BCECTOPOHHETO PACCMOTPEHUS M OLIEHKH O0CTOSATENIBCTB.



Pa3zmen 2
Jexnaparus o 10Xo1ax

19. Kakue noxoapl nosryursid Bel 1 wieHnsl Bameir ceMbH 110 MECTy OCHOBHOM PaOOThI 32 OTYETHBIN
nepuon?

20. Kakue noxoap! mosryursid Bel 1 wieHsl Bameli ceMbu He 110 MECTY OCHOBHOM paOOTHI 3a
OTYETHBIN TIepuoa’?

3agaBienue

HaCTOSIH_II/IM MOATBCPKAALO, YTO S MPOYNTAJ U TOHAJ BCC BBINICYKA3aHHBIC BOIIPOCHI, a MOU OTBCTLL
1 J1100as MOsSICHUTEIbHAS I/IH(bOpMaI_[I/IH ABJIAIOTCSA IIOJIHBIMU, ITPABAWBBIMHA U IIPABHUJIbHBIMH.

[oomnmce : (0)(OH




Pa3zgen 3

JlocTOBEpHOCTH U MOJIHOTA U3JI0KEeHHOH B Jleknapanuu nHdopMaluy MHOIO POBEPEHa:

(®.1M.0, nomnuchk)

C yuactuem (rpu He0OXOAUMOCTH):

HpeHCTaBMTeI{b pyroBOOUTEJIA OpIT'aHM3all

(®.M.0., nommmchb)
[IpencraeuTesis JenapTaMeHTa BHYTPEHHEI'O aynuTa

(¢.11.0, nommmchk)
[lpencTaBUTEJNb CJIYyXOH 6e30IacHOCTU

(®.1M.0., mommnmuco)
[IlpencTaBUTesIb OPUIONYECKON CJIIYXOB

(®.M.0., nommmchb)
[lpencTaBUTEJIb KAaIPOBOW CJIIYXOEB

(®.1M.0., momnmuck)

Pemienue HCIMOCPCACTBCHHOI'O HaYAJIbHUKA IO ACKJIapallun (HO,Z[TBep,Z[I/ITL HO,Z[HI/ICBI-O)I

Konduukt nHTEepecoB He ObUT OOHApYKEH

41 He paccMaTpHBarO0 Kak KOH(DIMKT UHTEPECOB CUTYAIMIO, KOTOpast, IO
MHEHHIO JIEKJIapUPOBABLIETO UX Pa0OTHUKA, CO3IAET HIIM MOXKET CO3/1aTh
KOH(JIMKT C UHTepecaMy OpraHu3aIliH

A orpannym pabOTHUKY JOCTYN K HHPOPMAIMK OpraHU3aluu, KOTOpast
MOYKET UMETh OTHOIIIEHHUE K €TI0 JINYHBIM YaCTHBIM HHTepecaM pabOTHUKA

[yka3aTh Kakoil HHpOpMaIuH |

S oTcTpaHui (MOCTOSIHHO WJIM BPEMEHHO) paOOTHHKA OT Y4acTHs B
00CyXJIEHUH U Mpoliecce MPUHATUS PELIeHU 0 BOmpocaM, KOTOpbIE
HaXOJATCS UJIM MOTYT OKa3aTbCs MO/ BIMSHUEM KOH(IIMKTA HHTEPECOB

[yka3zaTh, OT KaKuX BOTIPOCOB]




S mepecMoTpen Kpyr 00si3aHHOCTEH U TPYIOBBIX (PYHKIMI pabOoTHHKA

[yKa3aTh KakuX 00sI3aHHOCTEH |

S1 BpeMeHHO OTCTpaHuI pabOTHHKA OT AOJDKHOCTH, KOTOPAst IPUBOIUT K
BO3HUKHOBEHUIO KOH(IMKTa HHTEPECOB MEKIY €ro JOKHOCTHBIMU
0053aHHOCTSAIMU U JINYHBIMU UHTEPECAMU

S nepeBen pabOTHHKA HA JOHKHOCTD, MPEAYCMATPUBAIOIIYIO BBIIIOJIHEHUE
CIIykeOHBIX 003aHHOCTEH, HE CBA3aHHBIX C KOHPIMKTOM UHTEPECOB

51 XOHaTafICTBOBaﬂ NNEpEa BEIIECTOAIINM PYKOBOJCTBOM 00 YBOJIbHCHHUHA
pa6OTHI/IKa M0 MHUIIUATHUBC OpPraHu3anuvu 3a JUCHUIITIMHAPHBIC IIPOCTYIIKA
COrJIaCHO HeﬁCTByIOIHeMy 3aKOHOAATCIILCTBY

4 nepenain aexnapanuio BEILECTOAEMY PYKOBOAUTEIO Il IPOBEPKU U
OIpeieNIeHUs] HAaUJIyqIlIero crnocoda pasperieHus: KOH()IMKTOB HHTEPECOB B
CBSI3U C TEM, UTO ..................




